
General Information 
for Direct applicants

Challenges Worldwide (CWW) is a Scottish registered international
development charity working to share skills and knowledge that gets
results and creates targeted solutions to global social issues.

Every member of the CWW team believes, from both personal and
professional experience, in the positive difference volunteers can
make in international development. Some charities send money overseas
to improve the lives of others. We send people with skills and experience
to help our overseas partners meet a locally identified need.

By volunteering with CWW, individuals wishing to take a work sabbatical,
career break, or those looking for a challenge to enhance their career
can contribute to international development and make a practical
difference.

The CWW process:
CWW matches the skills and experience of volunteers to the needs of
local partners overseas. It is important to CWW that we don’t replace
locally available talent and that our volunteers work is sustainable.

This is why we work directly with local organisations in developing
countries to help them deliver better and more services for their local
communities. CWW believes by strengthening these local organisations
and helping them develop and become sustainable it is providing the
most intelligent and effective way for volunteers to contribute, learn
new skills which will enhance their careers as well as make a practical
difference.

We work with amazing organisations overseas, all delivering vital
Health, Environment, Livelihood and Human Rights services to communities
in need. Our role is to develop a working partnership with these local
NGO’s, community groups, charities and Government departments.
We work with our partners for several years continually supporting their
development by conducting in-depth needs assessments and recruiting,
selecting, training, managing and evaluating the volunteers who work
with them.



Sharing your skills and how to apply:
Many people want to work or volunteer overseas, but we need to
understand the skills and backgrounds of potential volunteers so we
know what they have to offer our host partners. To apply to be a
volunteer:
• Submit a CV and cover letter outlining work, volunteer and academic

skills and experience as well as motivations and interest in volunteering
overseas.

So that we know that we have the best people for our partners,
volunteers are then required to:
• Attend and in-person interview
• Have references checked (including a basic Disclosure check) 
• Participate in our 2 day pre-departure training course 
• Sign up to our Volunteer Charter

Skills required and types of work opportunities:
The Direct Applicant programme works through 3-6 month placements.
We think 3 months is a minimum to be able to achieve a specific piece
of work and train local staff in the application of that work. We avoid
placing volunteers for longer than 6 months as we want volunteer work
to be sustainable and ensure that partners do not become dependent
on the volunteer so that their work stops or leaves when they do.

Because we work with partners to strengthen their ability to deliver
services, we typically need volunteers with business skills and work
experience. There will a training element to all placements, but we
also look for volunteers with a range of experience including:
• Finance: Management, Accounting, Bookkeeping, Planning 
• Business Development: Management, Strategic and Business 

Planning, Administration Systems 
• HR: Management, Recruitment, Administration, Policy 
• Communications: Management, Systems, Marketing, PR, Sales 
• Project Management: Planning, Research, Monitoring and 

Evaluation, Administration 
• IT: Planning, Systems Development, Training 
• Law (General): Research, Drafting, Policy Development 



Support, costs and getting overseas:
CWW is a charity that operates as a social enterprise. This means we
generate income to cover the costs of our work. We also make sure
that it is cost-neutral for our partners overseas to host and work with
CWW volunteers. We believe locally raised funds should be spent on
local jobs and programmes!

Therefore when programme funding isn’t available* volunteers are
required to fundraise a minimum placement fee to cover the costs of,
planning the work and managing and supporting both volunteer and
partners.

3 Month Placement: £2,500
4 Month Placement: £2,800
5 Month Placement: £3,200
6 Month Placement: £3,500      prices correct from April 2007

The placement cost covers: Food, accommodation, comprehensive
medical and travel insurance, airport transfers and pre-departure train -
ing. In addition, your contribution covers the work your individual
Operations Manager does on your behalf, organising all the logistics,
providing support and advice with fundraising, research, applying for
visas and preparing you for your time overseas. The Operations Team
will also be on-call throughout your time overseas, and will monitor
your work through weekly reports, mid-term and full-term appraisals,
and post-placement debriefs.

* CWW currently has a programme of funded work in Sri Lanka where
volunteers are only required to fundraise for their flights (approx £500)
and spending money. 

CWW also works in partnership with employers enabling them to support
their staff to volunteer/work with our partners overseas. 
Please call the office +44 (0) 845 2000 342 for further details.

National Committee on Families and Children (NCFC) – Belize
City, Belize 
The National Committee for Families and Children (NCFC) is a quasi-
government organisation launched in 1994 as an advisory body to the
government on family and children’s issues. The organisation is mandated
to work in the four main areas of legal policy and reform, advocacy and
public education; monitoring and evaluation of Belize Government
commitments to children and families and the co-ordination of services
provided to children and families. 

CWW has placed five legal volunteers over three years to audit the
Families and Children’s Act, and make recommendations to bring
Belize in line with the basic requirements of the United Nations
Convention on the Rights of the Child. At the end of the three years, the
proposed amendments - developed by the volunteers were approved
by the UN and the amendments are now law. Given the success of this
work, the NCFC has requested additional CWW legal volunteers not
only to work on other areas of the law that need updating but also to
train social workers to represent children in court, thereby addressing the
shortage of qualified legal professionals.



CSR (Centre for Social Research), Delhi, India 
The Centre for Social Research (CSR), one of India’s leading women' s
institutions working in the field of social action was formed in 1983. The
organisation works in the areas of research and training, capacity building
and networking and advocacy. Their work concentrates on political
empowerment – enabling women to participate equal to men in elections;
economic empowerment – through the organisation of self- help groups,
focussing on micro-credit enterprises and sexual empowerment – addressing
social and reproductive health.

Alasdair, a CWW volunteer spent six months working with CSR to define
a five-year financial and cash flow strategy to project the gradual shift
from a grant-funded to a revenue generating model. The organisation
now seeks additional CWW volunteer advisors to assist in creating HR
policies including staff development and performance measures as
well as remuneration and retention plans. They also need an experienced
Business Development Advisor to explore corporate sponsorships and
new areas of expansion including collaborations with their Gender
Training Institute.

Key Principles, further information
CWW is part of NIDOS (Network of International Development
Organisations in Scotland) and has been instrumental in developing a
Code of Practice for Volunteer Sending Agencies. This demonstrates
our commitment to both our partners and volunteers to:
• Organise placements based on achievable objectives, that have 

been identified by host partners and communities 
• Use fair, consistent and transparent recruitment procedures 
• Provide potential volunteers with clear and accurate information on

us, our partners, programmes and volunteer placements.
• Require all volunteers to participate in appropriate preparation, 

training and induction.
• Provide ongoing support appropriate to the placement and volunteer.
• Ensure the protection, safety and well-being of volunteers and those

they work with as far as possible.
• Undertake ongoing monitoring and evaluation in order to improve 

performance and ensure our work remains relevant.

You can find further information on Challenges Worldwide, our partners
and how we work by 
phone: +44 (0) 845 2000 342. 
website: www.challengesworldwide.com 
email: info@challengesworldwide.com 


